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VISION

“Intelligence provided from the platform
enables users to detect, prevent and disrupt
modern slavery and improve people’s lives”



PRINCIPLES

= Victim centric = Drive the right behaviours
= Community of trust = | egally compliant
= Reciprocation = Add value

= Safe haven " No duplication



THE JOURNEY

Phase | Phase 2 Phase 3 Phase 4

y

Part of a
collaborative web
of data-sharing
information hubs

A network that
uses intel
effectively to
develop actionable
insights

A safe space for
sharing intelligence
among members

A group of like-
minded companies
wanting to

explore
intelligence sharing



HOW THE SYSTEM WORKS

4 )

Full secure database

Accessible only to Stop the Traffik analyst(s)

Members can access reports they have submitted

Contains everything submitted by members
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4 Unredacted

Members decide on data
sharing status

Sterile corridor with manual review stage

Redacted 4 )

Shared database

Accessible to all MSIN members

Contains only information members have chosen to share
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A LEARNING-FOCUSED APPROACH

Preparation ~ Share ’ Assess

intelligence intelligence

Take
Adapt appropriate
approach actions

\ Reflect and / Impact and

learn collaboration



WHAT WE AIM TO ACHIEVE — HOW WE MEASURE IT

e Low-level

intelligence

e Medium-level
intelligence

e Testimony,
including from
victims

¢ Closed cases

e Actionable
insights

¢ Trends
e Lessons learned

e Discussions on
issues
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e Members take
actions

e Improved
understanding of
perpetrators'
methods

e System changes

e Increased capacity
of members

e Greater
collaboration

e High quality
engagement with
stakeholders

e Law enforcement
able to act on
insights

e Victims identified
and supported

e Exploitation
disrupted

e Modern slavery
disrupted and
reduction in
number of victims
impacted

e Other industries
adopt similar
model or become
part of an
expanded MSIN

¢ Perpetrators
identified
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WHAT WE HAVE ACHIEVED SO FAR (SINCE END MARCH 2022)

: REPORT TYPES REPORT CONTENT
nPUts m Alerts/Requests for Information BREHI{DOWN
u I 9 repo rts m Non-urgent Intelligence- Shared

m Non-urgent Intelligence-Secure only

Outputs
= Two potential cases identified

= Trends identified by STOP THE TRAFFIK
= Monthly Report

m Current Intelligence  m Historial Intelligence

m General Information

= Weekly email Actions Taken on Intelligence Shared

= Review and Learning Workshops

Outcomes

= 56% of intelligence shared led to direct investigative action

Impact I -
Referred to GLAA/ Internal Investigation Referral of potential Members Connected Responses to

u Sharing inSightS Wlth another sector Other Law victim(s) to Support (directly) on Requests for

Enforcement Agency intelligence links Information



